THE BBOP CENTER

Request for Proposals: Website Strategy, Redesign, Development, and
Managed Digital Services
RFP Issue Date: August 7, 2026
Proposal Due Date: September 7, 2026
Issued by: The BBOP Center, 599 N Arrowhead Ave., San Bernardino, CA 92401
Point of Contact: Divya Joseph — bbop@bbopcenter.com — 909-530-2267

NOTICE: FEDERAL FUNDING AND COMPLIANCE REQUIREMENTS

This procurement and the resulting contract will be funded in whole or in part with federal
funds and will be subject to all applicable federal requirements, funding-agency requirements,
award terms, and Time for Change Foundation policies. All proposers and the selected
contractor must comply with the requirements set forth in this RFP and in the resulting
contract, including all applicable federal law and regulations.

1. Introduction & Background

The BBOP Center (Black and Brown Opportunities for Profit Center), based in San Bernardino,
California, is an Al-powered economic mobility organization helping individuals build businesses,
careers, and financial futures through accessible education, workforce pathways, and wealth-building
resources. Programs include Entrepreneurship Advancement, Workforce Development, Economic
Empowerment and Capital Access, and the Kinetic Al Hub, providing business education, workforce
training, entrepreneurship support, access to capital and government contracting opportunities, Al
literacy, and technology solutions that help individuals, businesses, and communities thrive.

2. Services Requested

Selected partners will translate BBOP Center's current strategic direction, three organizational pillars,
signature initiatives, and Kinetic Al capabilities into a clear website architecture, visitor journey,
messaging framework, and conversion strategy. The vendor should not assume that the existing website
structure, page names, navigation, or program categories will remain unchanged. Proposers should
recommend an information architecture that best supports BBOP Center's current and future goals.

The website structure should align with BBOP Center's three organizational pillars:

e Entrepreneurship and Business Development
e  Workforce Development
e Economic Empowerment and Capital Access

Kinetic Al should be presented as a cross-cutting platform and capability supporting all three pillars
rather than as a disconnected or standalone program.

The selected vendor should demonstrate how the website will support BBOP Center's broader
positioning, institutional credibility, participant engagement, partner and employer relationships, funder
visibility, community impact, and long-term scalability.

Scope of Services

The engagement must include all four of the following service areas:



e Copywriting — New or substantially revised copy for all core pages and program descriptions.

e Design — Visual design of the homepage and key interior page templates, including a cohesive
design system.

e Web Development — Full build-out of the redesigned website on WordPress, including required
integrations, functionality, testing, and launch.

e Post-Launch Support and Website Management — Ongoing technical support, maintenance,
optimization, content updates, and minor development as described below.

Engagement Phases
BBOP Center anticipates structuring the engagement in three phases:

Phase I: Strategy, Copywriting, Design, Development, Testing, and Launch

The selected vendor will conduct discovery and strategy, develop the information architecture and content
strategy, create the visual design, write or revise core website content, develop the website, integrate
required tools, conduct testing and accessibility review, and support launch.

Phase II: Post-Launch Support and Optimization

The selected vendor will provide a defined 90-day post-launch support and optimization period to address
bugs, technical issues, usability improvements, performance issues, analytics, conversion tracking, SEO,
accessibility, and other agreed-upon launch-related needs.

Phase III: Optional Renewable Website Management

Following the post-launch period, BBOP Center may elect to enter into an ongoing website management
agreement. Any ongoing services will be based on performance, available funding, and BBOP Center's
continuing needs.

The RFP does not guarantee renewal or a long-term maintenance contract beyond the approved contract
term or available funding. Any renewal options or ongoing services must be clearly identified, scoped,
and competitively priced in the original proposal.

Website Management and Maintenance Requirements

Proposers should provide a detailed description of their proposed ongoing website management services
and clearly identify:

Number of monthly hours included

Personnel assigned to the account and their roles
Services included within the monthly fee
Critical, urgent, and routine response times
Security monitoring and cybersecurity practices
Website backups and restoration procedures
Plugin, theme, and WordPress core updates
Uptime monitoring

Hosting responsibilities and associated costs

Premium theme, plugin, software, or licensing costs



Routine content updates
Website edits and minor design changes
Landing-page development

SEO monitoring and improvements

Accessibility monitoring and remediation

HubSpot support and integration maintenance

Analytics and conversion tracking

Monthly or quarterly performance reporting and review meetings
Rates for work beyond the monthly service allotment

Approval requirements before additional charges are incurred

Whether unused monthly hours expire or carry forward

Proposals should clearly distinguish between services included in the base maintenance fee and services
that would constitute additional or out-of-scope work.

The selected vendor should also identify any third-party costs that BBOP Center would be responsible
for, including hosting, premium plugins, software licenses, security tools, analytics platforms, or other
recurring technology costs.

Proposals should reflect a single, integrated engagement capable of delivering strategy, copywriting,
design, development, testing, launch, and post-launch support. BBOP Center will consider both full-
service digital agencies and experienced lead digital strategists supported by qualified project teams.

3. Project Goals & Objectives

e Present a modern, professional, and visually compelling brand presence consistent with BBOP
Center's identity and mission.

e Make it easy for entrepreneurs, job seekers, community members and partners to find and apply
to the right program or business service.

e Update current copy, including service offerings and pricing, to reflect current brand positioning.

e Increase conversions on key actions: program applications, membership sign-ups, space rental
inquiries, mailbox services, event registration, donations, and consultation scheduling.

e Simplify content updates for non-technical staff (blog posts, events, press mentions, team bios,
job openings).

e Improve site speed, mobile responsiveness, accessibility, and SEO.

e Consolidate or simplify third-party tools currently in use (e.g., scheduling, forms, membership,
payments) where it improves the user and staff experience.

e Establish a sustainable CMS platform BBOP Center staff can maintain without ongoing
developer dependency for routine changes.

4. Current Site Overview

The current site is built on WordPress with the Elementor page builder. Existing top-level sections
include: Home, About (Careers, Our Team, Press, Blog, Donations), BBOP Academy (Business Track,
Build/Grow/Scale Programs), Business Services (services listing, capital access consultation), Events,
Shop, Space Rental (Conference Rooms, Venue Rental, Podcast Studio), and Membership. Scheduling is
currently handled via HubSpot Meetings; a downloadable lead magnet and email capture are used for list-



building. Respondents should independently review the live site at bbopcenter.com as part of preparing
their proposal.

5. Scope of Work

The following scope items are required unless identified as optional. All proposed work must be mapped
to this section in the proposal response.

5.1 Required Scope
e Strategic discovery
Stakeholder interviews
Website and content audit
Sitemap and information architecture
Messaging framework
Three pillar landing pages
Core organizational, program, and service pages
Program application and interest forms
HubSpot forms, CRM, and scheduling integrations
Events
Membership information and sign-up functionality
Donation functionality
Space-rental and mailbox-service inquiries

News, press, careers, team, and contact sections

Analytics and conversion tracking

Search-engine optimization

Accessibility: Web Content Accessibility Guidelines (WCAG 2.1 AA)
Mobile responsiveness

Redirects

Staff training

Documentation

Launch support

A defined warranty period

Ongoing website maintenance (see Section 5.3)

5.2 Optional Enhancements
The following are optional enhancements that proposers should separately identify and price:

A membership portal;

Direct room and facility booking;

E-commerce;

Learning-management functionality;

Advanced HubSpot workflows;

An interactive program-matching tool;

An Al chatbot or digital navigator; and

Other enhancements separately recommended and priced by the proposer.


https://www.w3.org/TR/WCAG21/

5.3 Ongoing Website Maintenance (Required)

In addition to the design and development build, BBOP Center is engaging the selected vendor for
ongoing monthly maintenance. Maintenance must include:

Keeping all plugins, themes, widgets, and core CMS software up to date.
Security monitoring and regular backups.
Uptime monitoring and prompt troubleshooting of any site errors or downtime.

Hosting recommendation or management (specify what is included in the monthly rate vs. billed
separately).

A defined allotment of monthly hours for minor content updates, bug fixes, or small feature
adjustments, with rates for work beyond that allotment.

Monthly or quarterly reporting on site health, updates performed, and uptime.
Occasional building of landing pages and minor website edits.

5.4 Future-Phase Planning

Proposals should also include:

A proposed 12- to 18-month digital roadmap after launch;

Recommended sequencing;

Estimated future costs;

Technology dependencies; and

Expected organizational capacity required to manage future enhancements.

Defined Terms

For purposes of this RFP and the resulting contract, the following terms are used as defined:

"Redesign" means a fundamental reconception of the website's information architecture, visual
identity, messaging framework, and user experience.

"Rebuild" means full technical reconstruction of the website on the WordPress platform,
including new theme, templates, and integrations.

"Update" means revisions to existing content, copy, or functionality that do not require a rebuild.

"Management" means the ongoing post-launch services described in Section 5.3, including
maintenance, monitoring, minor edits, and reporting.

6. Technical Requirements

The proposal will leverage WordPress to maximize efficiency and retain systemic familiarity for staff.

Hosting: recommend a reliable, secure host; specify whether hosting is included or the client's
responsibility.

Security: SSL, spam protection on forms, regular backups, malware monitoring.

Performance: fast load times on mobile and desktop; image optimization; caching strategy.
Analytics: Google Analytics 4 (or equivalent) and basic conversion tracking on key
forms/actions.

SEO: clean URL structure, metadata, sitemap.xml, schema markup where relevant, 301 redirects
from legacy URLs.

Accessibility: Web Content Accessibility Guidelines (WCAG 2.1 AA) target.



https://www.w3.org/TR/WCAG21/

7. Vendor Qualifications

Please describe:
e Company/individual background, years in business, and team composition (who will actually
work on this project).

e Relevant experience with nonprofit, workforce development, small business support, or
membership-based organizations, if any.

e 3-5 examples of comparable past projects, with links, and a brief description of your role in each.

e Experience with the specific functionality requested above (membership systems, event
registration, donation processing, e-commerce).

e Two to three references from past clients.

e Your typical project management process and communication cadence.

8. Proposal Submission Requirements

Please submit a proposal that includes:

Cover letter summarizing your understanding of the project and why your team is a fit.
Proposed approach and scope, mapped to Section 5.

Recommended technology/CMS platform and justification.

Project timeline with key milestones and estimated total duration.

Itemized cost proposal (see Section 9), broken into costs for:

o Discovery, strategy, and information architecture
Copywriting and content development
Website design and user experience
WordPress development
Content migration and integrations
Testing
Accessibility
SEO
Analytics
Training and launch
The initial post-launch support period
Ongoing monthly website management
Optional enhancements
o Hourly rates or fixed prices for services outside the base scope
e Assumptions, exclusions, and dependencies on BBOP Center's team.
e Company qualifications per Section 7.
e Sample contract or statement-of-work terms, including payment schedule, IP/ownership terms,
warranty period, and compliance with federal funding requirements as described in this RFP.

O 0O 0 0 O 0O 0o O o0 O o

9. Federal Funding Requirements and Contract Compliance

This contract will be funded in whole or in part with federal funds and will be subject to all applicable
federal requirements, funding-agency requirements, award terms, and Time for Change Foundation
policies. The resulting contract will incorporate, at minimum, the following provisions:



9.1 Procurement Requirements

This procurement is conducted in accordance with 2 CFR Part 200 and applicable federal, state, and
organizational requirements. BBOP Center will comply with all required procurement standards,
including full and open competition, documented cost or price analysis, and maintenance of records
sufficient to detail the history of this procurement.

9.2 Federal Contract Provisions

The resulting contract will include all applicable federal contract provisions required by the funding
agency and 2 CFR Part 200, Appendix II, as applicable, including but not limited to:
Equal Employment Opportunity (E.O. 11246);

Davis-Bacon Act requirements, if applicable;

Copeland Anti-Kickback Act, if applicable;

Contract Work Hours and Safety Standards Act, if applicable;

Clean Air Act and Federal Water Pollution Control Act, if applicable;
Debarment and Suspension (E.O. 12549 and 12689);

Byrd Anti-Lobbying Amendment (31 U.S.C. § 1352);

Procurement of Recovered Materials (2 CFR § 200.322); and

Rights to Inventions Made Under a Contract or Agreement, if applicable.

9.3 Contractor Responsibility
BBOP Center will award contracts only to responsible contractors. Before award, BBOP Center will

verify that the selected contractor has the technical competence, financial resources, organizational
controls, and past performance required to perform the contract.

9.4 Suspension and Debarment

By submitting a proposal, each proposer certifies that it, its principals, and its subcontractors are not
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any federal department or agency. The selected contractor must not use debarred,
suspended, or excluded subcontractors. BBOP Center will verify contractor status through the System for
Award Management (SAM.gov) prior to contract award and at each contract renewal.

9.5 Conflicts of Interest

No employee, officer, or agent of BBOP Center may participate in the selection or administration of a
contract supported by a federal award if a real or apparent conflict of interest would be involved. Each
proposer must disclose any relationship, financial interest, or other circumstance that could constitute a
real or apparent conflict of interest. The selected contractor must promptly notify BBOP Center of any
potential organizational conflict of interest that arises during the performance of the contract.

9.6 Required Certifications and Representations

The selected contractor will be required to execute certifications and representations as required by the
funding agency and applicable federal law, which may include:

e Certification regarding debarment, suspension, and other responsibility matters;

e Certification regarding lobbying;

e Drug-free workplace certification; and



e Other certifications as required by the award.

9.7 Record Retention and Audit Access

The contractor must maintain all project-related records, financial records, supporting documents,
statistical records, and all other records pertinent to the award for a minimum of three (3) years from the
date of final payment, or longer if required by the funding agency or applicable law. The contractor must
provide federal awarding agencies, the Comptroller General of the United States, BBOP Center, and any
of their authorized representatives access to all records for the purposes of audit, examination, excerpts,
and transcripts.

9.8 Nondiscrimination

The contractor must comply with all applicable federal nondiscrimination laws, including but not limited
to Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, the Age
Discrimination Act of 1975, and Title IX of the Education Amendments of 1972. The contractor must not
discriminate on the basis of race, color, national origin, sex, disability, age, or other protected
classification in any program or activity funded in whole or in part with federal funds.

9.9 Data Ownership and Confidentiality

All data, records, and information collected, generated, or maintained under the resulting contract are the
property of BBOP Center. The contractor must protect personally identifiable information (PII) and other
sensitive data in accordance with applicable federal and state law, funding-agency requirements, and
BBOP Center policies. The contractor must not use, disclose, or transfer data collected under this contract
for any purpose other than performance of the contract without prior written approval from BBOP Center.

9.10 Lobbying Restrictions

No federal funds may be used to influence or attempt to influence an officer or employee of any federal
agency, a member of Congress, or an employee of a member of Congress in connection with the awarding
of any federal contract, grant, loan, or cooperative agreement. The contractor must comply with the Byrd
Anti-Lobbying Amendment (31 U.S.C. § 1352) and file required disclosures as applicable.

9.11 Termination

The resulting contract may be terminated for cause if the contractor fails to perform in accordance with
the terms and conditions of the contract. BBOP Center may also terminate the contract in whole or in part
for its convenience when it is in BBOP Center's interest to do so. In the event of termination, the
contractor will be compensated for allowable costs incurred through the date of termination and for
reasonable settlement costs.

9.12 Remedies for Breach

In the event of contractor breach, BBOP Center may exercise any rights and remedies available under the
contract, applicable law, or funding-agency requirements, including but not limited to suspension of
payment, contract termination, recovery of federal funds, and referral to appropriate authorities.

9.13 Compliance with Award Terms and Flow-Down Provisions

The contractor must comply with all terms and conditions of the federal award funding this contract,
including any flow-down provisions required by the funding agency. The contractor must include



applicable flow-down provisions in any subcontracts entered into for performance of work under this
contract.

10. Ownership and Transition Protections

The resulting contract will require that:
e BBOP Center owns all final copy, code, design files, data, and deliverables produced under the
contract;

e The domain, hosting, analytics, WordPress, and related accounts are established in or transferable
to BBOP Center's name;

e BBOP Center receives complete administrator credentials for all platforms, tools, and services
used in connection with the website;

e BBOP Center receives all source files, design files, documentation, configurations, and license
information upon project completion and, upon request, at any point during the contract term;

e The selected vendor discloses all themes, plugins, fonts, photographs, and third-party software
used in the project, including applicable license terms and any associated costs;

e BBOP Center retains ownership of all information collected through website forms, including
contact data, application submissions, and any other user-submitted data;

e The vendor cannot restrict BBOP Center's access to its website, accounts, data, or credentials at
any time, for any reason;

e The vendor provides reasonable transition assistance at the end of the contract, including
knowledge transfer, documentation, and cooperation with any successor vendor; and

e No proprietary system, platform, or tool may be used in a manner that prevents BBOP Center
from retaining another vendor or exercising full control over its own digital assets.

11. Project Timeline

The following is the anticipated procurement and project timeline:

Milestone Target Date \
RFP issued August 10, 2026

Questions due from vendors August 31, 2026

Proposals due September 10, 2026

Vendor interviews September 16-25, 2026

Vendor selected / contract signed September 29, 2026

Discovery & design complete October 22, 2026

Development complete / QA INovember 30, 2026

Site launch December 17-23, 2026

12. Evaluation Criteria

Proposals will be evaluated based on the following criteria:
e Strategic understanding and alignment with BBOP Center's mission, three organizational pillars,
audiences, and long-term growth objectives;

e Relevant experience and quality of comparable website, digital strategy, and communications
work;



Proposed technical, creative, content, and project-management approach;
Qualifications, experience, and capacity of the assigned team;
WordPress, HubSpot, and third-party integration capabilities;

Approach to accessibility, cybersecurity, website performance, SEQO, analytics, and conversion
tracking;

Capacity to provide post-launch support and ongoing website management;
Timeline, implementation plan, and feasibility of meeting project milestones;
References, reliability, and demonstrated past performance;

Price, cost transparency, and overall value relative to the proposed scope; and

Compliance with all RFP requirements, including submission requirements, scope, budget, and
contractual terms.

Proposals will be evaluated using the following weighted criteria:

Strategic Understanding, Relevant Experience [30%
& Quality of Comparable Work

Proposed Technical, Creative & Project- 25%
Management Approach

Price, Cost Transparency & Overall Value 25%
Timeline & Implementation Feasibility 10%
Qualifications, References, Reliability & Team |10%
Capacity

Total 100%

BBOP Center may request clarification, conduct interviews or presentations, verify references, and
negotiate final scope and pricing as part of the evaluation process. The award will be based on the
proposer's overall qualifications, responsiveness, approach, value, and ability to meet BBOP Center's
needs, and will not be based solely on the lowest proposed price.

Finalists may be asked to:

Demonstrate a comparable website;

Show how nontechnical employees update content;

Present a sample analytics dashboard;

Present a sample monthly maintenance report;

Explain how they would reorganize BBOP Center's current website;
Explain how they would present the three pillars under one unified brand,

Describe their approach to HubSpot, program applications, events, donations, memberships, and
rentals; and

Present their proposed first 30 days of work.

13. Terms & Conditions

This RFP does not obligate BBOP Center to award a contract to any respondent, and BBOP Center may
reject any or all proposals.



BBOP Center will own all final content, design files, and code delivered under the resulting contract,
unless otherwise negotiated in writing and approved in accordance with applicable federal award
requirements.

All materials submitted become the property of BBOP Center and will be treated as confidential where
marked as such.

Respondents are responsible for all costs associated with preparing and submitting a proposal.

The resulting contract will be funded in whole or in part with federal funds and will incorporate all
required federal contract provisions, certifications, and flow-down clauses as described in Section 9.
BBOP Center will not execute a contract that does not comply with applicable federal funding
requirements.

14. Procurement Method and Basis of Award

BBOP Center is seeking proposals through a competitive procurement process conducted in accordance
with 2 CFR Part 200 and applicable organizational policies. This RFP is open to qualified website design
and development firms, agencies, and independent contractors that meet the requirements outlined in this
solicitation.

BBOP Center will evaluate all submitted proposals using the evaluation criteria identified in this RFP and
intends to award the contract to the responsible and responsive proposer whose proposal is determined to
be most advantageous to BBOP Center, considering price and the other factors outlined in this RFP.

The contract award will not be based solely on existing relationships, prior work with BBOP Center, or
familiarity with the organization. All qualified proposers will have the same access to information,
submission requirements, deadlines, and opportunity to compete.

Selection does not guarantee a long-term maintenance contract beyond the approved contract term or
available funding. Any ongoing maintenance services will be subject to contract terms, funding
availability, and BBOP Center's continued authorization of such services.

BBOP Center is committed to a fair, transparent, and competitive procurement process. To support full
and open competition, this Request for Proposal (RFP) will be publicly distributed through multiple
channels to ensure qualified website design, development, and digital strategy firms — including small,
minority-owned, women-owned, veteran-owned, and nonprofit-focused vendors — have an opportunity
to respond.

This procurement is subject to conflict-of-interest, suspension and debarment, and other integrity
requirements applicable to federally funded contracts. BBOP Center will verify that the selected
contractor is not excluded from participation in federally funded transactions through SAM.gov prior to
award.

15. How to Respond

Please submit proposals as a PDF to bbop@bbopcenter.com by September 10, 2026. Questions must be
submitted in writing to Divya Joseph at bbop@bbopcenter.com by August 31, 2026 with the subject line:
Website RFP Questions. Late or incomplete proposals may not be considered.
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